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“Onward, Youth of the Nation!”

ERIKSON HENRI

HEAD OF FOUNDATION

Happy Sumpah Pemuda Day! With nearly 25%
of Indonesia's population aged 16-30, our
youth represent a powerful potential for the
nation. History shows the pivotal role they play,
though perspectives vary — some are

optimistic, while others more skeptical. We at
Yayasan Perahu Nusantara look forward to
engage with open-minded, progressive young
people. We connect with them daily as patrons
of Cafe 1 Nusantara, and many even volunteer,
leading at the forefront of Yayasan Perahu
Nusantara’s mission.

Agent of Peace Padang (Interfaith Discussion facilitated by

Peacegen Indonesia)

DONATE
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“Resilient Workforce" Training for
Patrons of 1 Nusantara Café

We are grateful for some of the recent
progress at the foundation. In September
and October, we opened two new Balai
Bamain sites, started English classes for
children at Pantai Air Manis, and formed a
regular donor group for the foundation.
The number of volunteers for Yayasan
Perahu Nusantara also continues to grow.

At Café 1 Nusantara, we are thankful for
new activities as well, including Agent of
Peace Padang (an interfaith discussion
facilitated by PeaceGen Indonesia),
Workplace Resilience Training (for Café 1
Nusantara patrons), and Nusantara Art (a
free painting event). Each of these
initiatives involves the active participation
of young people from Padang.

Let us all stand together with the youth,
supporting them in their creativity and
efforts for the betterment of Nusantara.
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“HR Management”

MERI SRI

CENTRAL BUSINESS UNIT

The personal challenge | face is in effectively
managing human resources. We enjoy having
young people working at the café, as they bring
great potential for its success. However, this also
requires us to enhance our skills in workforce
management.

We have been fortunate to welcome two new staff
members who assist at the café. They have
undergone barista training and continue to learn
alongside our experienced barista at Café 1
Nusantara every Wednesday. In addition to their
work at the café, one of them volunteers at the play
center on specific days.

We are still brainstorming ideas for activities on
Thursdays at Café 1 Nusantara. The “Nusantara
Membaca” program has seen low participation, as
has the “Financial Talk” session. However, we are
grateful that starting in October, we have
introduced two new activities at the café: “Training

for Workers” (Wednesdays) and “Nusantara Art L 7
Day” (Sundays). Nusantara Artday at 1 Nusantara Café

We are in the process of planning and
developing our projects for 2025. Alongside
surveying potential locations for new Balai
Bamain sites and continuing to strengthen
both personal and organizational networks,
we also aim to actively seek opportunities
for CSR funding from companies that align
with the Foundation’s vision and mission,
particularly in West Sumatra and specifically
in Padang. We warmly welcome any
support in this endeavor.

In November, we intend to host “Rembuk
Relawan,” (Gathering Event for Volunteers)
which will serve as a meaningful
opportunity to connect with our volunteers
and share the vision and mission of
Yayasan Perahu Nusantara.
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We sincerely ask for your prayers and
Weeklv Trai ; d - continued support for our efforts at Café 1
eekly Iraining an
Upgrading for Staff and Nusantara and Yayasan Perahu Nusantara.
Employee of YPNand 1

Nusantara Café
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“Langkah-Langkah Kecil: Baby Steps”

WENNY AFRIANI

TIM PROGRAM

Over the past two months, the Program Team at
Yayasan Perahu Nusantara (YPN) has focused on
expanding the Balai Bermain programs in Kelurahan
Air Tawar Barat and Parupuk Tabing. This initiative
represents a significant step toward creating a safe,
nurturing environments that foster children's
development in these communities.

Our initial efforts included conducting field surveys
and securing permits from local authorities and
community organizations. We are grateful for the
overwhelmingly positive responses we've received;
both the government and local residents have
shown strong support for our initiatives. And more
importantly, the children's enthusiasm is truly
inspiring, as demonstrated by their impressive
participation in every Balai Bamain activity. Their
consistent attendance underline the program's vital
role in their lives and reflects their eagerness for
this initiative.

In addition to the enthusiasm from the community
and the children, our team has recently welcomed
a new member, Josh, who is ready to make
significant contributions to the smooth operation
and growth of our programs. His presence injects
renewed energy into the team as we engage in our
daily activities.

We would also like to express our heartfelt
gratitude to our dedicated volunteers, whose
unwavering support is vital to the success of the
Balai Bermain program.

Understanding the importance of equipping our
volunteers to make a positive impact on the
children, we prioritize mandatory training sessions
for all participants. These sessions aim to impart
essential skills and knowledge, ensuring a
thorough understanding of YPN's vision and
mission.

Location Survey for Balai Bamain in Air Tawar Barat with Volunteers

The small steps we take may appear modest, yet
we firmly believe that each one brings us closer
to a meaningful change. With the support of the
government, the community, and the enthusiasm
of the children and volunteers, we are confident
that the Balai Bamain programs in Air Tawar
Barat and Parupuk Tabing will continue to
flourish and create a lasting, positive impact.




individuals are greatly cherished by the

younger children at Balai Bamain. They }
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approach their work with professionalism [
and heartfelt sincerity. Allow us to introduce g%

them: Nisak, Josh, Tian, Roma, Sukma,
Syalwa, Nia, Angel, Drake, and Aya.
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Yayasan
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Preparing Balai Bamain Activities with Program
Team and Balai Bamain Volunteers

Balai Bamain "Ceria"
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Balai Bamain “Nanggalo”
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